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INDEPENDENT AUDITORS’ REPORT 
 
Board of Directors 
CORE Community Organized Relief Effort and Affiliate 
 
Report on the Audit of the Consolidated Financial Statements 
 
Opinion 
 
We have audited the accompanying consolidated financial statements of CORE 
Community Organized Relief Effort and Affiliate (a nonprofit organization), which comprise 
the consolidated statement of financial position as of December 31, 2023, and the related 
consolidated statements of activities, functional expenses, and cash flows for the year 
then ended, and the related notes to the consolidated financial statements. 
 
In our opinion, the consolidated financial statements referred to above present fairly, in 
all material respects, the financial position of CORE Community Organized Relief Effort 
and Affiliate (collectively, the Organization) as of December 31, 2023, and the changes in 
its net assets and its cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 
Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Consolidated Financial Statements section of our 
report. We are required to be independent of the Organization and to meet our other 
ethical responsibilities in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Consolidated Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated 
financial statements in accordance with accounting principles generally accepted in the 
United States of America, and for the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 
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In preparing the consolidated financial statements, management is required to evaluate 
whether there are conditions or events, considered in the aggregate, that raise substantial 
doubt about the Organization's ability to continue as a going concern within one year after 
the date that the consolidated financial statements are available to be issued. 
 
Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated 
financial statements as a whole are free from material misstatement, whether due to 
fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not absolute assurance and, therefore, is not 
a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements, including omissions, are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made 
by a reasonable user based on the consolidated financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and 
Government Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout 
the audit. 

• Identify and assess the risks of material misstatement of the consolidated financial 
statements, whether due to fraud or error, and design and perform audit procedures 
responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the amounts and disclosures in the consolidated financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the Organization's internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by management, as well as evaluate the 
overall presentation of the consolidated financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the Organization's ability to 
continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among 
other matters, the planned scope and timing of the audit, significant audit findings, and 
certain internal control related matters that we identified during the audit.  
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Report on the Schedule of Expenditures of Federal Awards Required by the Uniform  
  Guidance 
 
Our audit was conducted for the purpose of forming an opinion on the consolidated 
financial statements as a whole. The accompanying schedule of expenditures of federal 
awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 
is presented for purposes of additional analysis and is not a required part of the 
consolidated financial statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records 
used to prepare the consolidated financial statements. The information has been subjected 
to the auditing procedures applied in the audit of the consolidated financial statements 
and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the consolidated 
financial statements or to the consolidated financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the schedule of expenditures of federal awards 
is fairly stated, in all material respects, in relation to the consolidated financial statements 
as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated  
April 22, 2024, on our consideration of the Organization’s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Organization’s internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Organization’s internal control over 
financial reporting and compliance. 
 
 
 
 
Long Beach, California 
April 22, 2024 
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(A NONPROFIT ORGANIZATION) 

 
CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

DECEMBER 31, 2023 
 
 

The accompanying notes are an integral part of these consolidated financial statements. 
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Cash and cash equivalents 21,953,469$    
Accounts and contributions receivable, net 5,730,454       
Prepaid expenses and other assets 2,248,423       
Property, plant, and equipment, net 1,717,506       
Operating lease right-of-use assets 442,002          

TOTAL ASSETS 32,091,854$    

LIABILITIES

Accounts payable 1,482,213$      
Accrued wages and payroll taxes 1,930,124
Accrued expenses 2,339,082       
Deferred revenue 7,510,585
Operating lease liabilities 458,234          

13,720,238      

CONTINGENCIES (Note 8)

NET ASSETS

Without donor restrictions 16,583,982      
With donor restrictions 1,787,634       

18,371,616      

TOTAL LIABILITIES AND NET ASSETS 32,091,854$    

LIABILITIES AND NET ASSETS

ASSETS



CORE COMMUNITY ORGANIZED RELIEF EFFORT AND AFFILIATE 
(A NONPROFIT ORGANIZATION) 

 
CONSOLIDATED STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31, 2023 

 
 

The accompanying notes are an integral part of these consolidated financial statements. 
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Without With 
Restrictions Restrictions Total

REVENUE AND SUPPORT

Grants and contributions 30,066,506$    509,786$        30,576,292$    
Other revenue 31,790           -                   31,790           
Investment income, net 1,044,799 -                   1,044,799       
Net assets released from restrictions 4,825,464       (4,825,464)      -                   

Total revenue and support 35,968,559      (4,315,678)      31,652,881      

FUNCTIONAL EXPENSES

Program services 33,126,493      -                   33,126,493      
General and administrative 13,253,527      -                   13,253,527      
Fundraising 3,568,373       -                   3,568,373       

Total expenses 49,948,393      -                   49,948,393      

CHANGE IN NET ASSETS (13,979,834)    (4,315,678)      (18,295,512)    

NET ASSETS, BEGINNNG OF YEAR 30,563,816      6,103,312       36,667,128      

NET ASSETS, END OF YEAR 16,583,982$    1,787,634$      18,371,616$    
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Program General and
Services Administrative Fundraising Total

PERSONNEL EXPENSES

Personnel costs 8,638,316$      4,670,444$        1,386,639$      14,695,399$    
Payroll taxes 1,039,508       501,937            147,473          1,688,918       
Employee benefits 4,590,104       2,161,990         721,546          7,473,640       

Total personnel expenses 14,267,928      7,334,371         2,255,658       23,857,957      

OTHER EXPENSES

Bad-debt expense 51,322           5,007               -                   56,329           
Bank fees 185,490          28,676              788                214,954          
Construction services 2,595,520       -                     -                   2,595,520       
Contract services 1,269,473       214,530            164                1,484,167       
Fundraising expenses 57,167           3,957               770,489          831,613          
Fuel and vehicle maintenance 996,020          12,954              424                1,009,398       
Grants to other organizations 6,856,191       -                     -                   6,856,191       
Insurance 31,235           1,133,823         -                   1,165,058       
IT hardware and software 263,064          887,524            40,237           1,190,825       
Materials and supplies 3,287,203       290,977            1,853             3,580,033       
Office supplies 87,420           43,181              240                130,841          
Other expenses 259,766          174,349            68,760           502,875          
Professional services 1,386,789       2,220,185         305,402          3,912,376       
Program expenses 288,112          -                     -                   288,112          
Rent and utilities 499,461          388,294            13,924           901,679          
Telephone and communication 143,899          95,624              2,489             242,012          
Travel 502,341          336,495            107,945          946,781          
Depreciation and amortization 98,092           83,580              -                   181,672          

Total other expenses 18,858,565      5,919,156         1,312,715       26,090,436      

TOTAL FUNCTIONAL EXPENSES 33,126,493$    13,253,527$      3,568,373$      49,948,393$    

Supporting Services

 
 



CORE COMMUNITY ORGANIZED RELIEF EFFORT AND AFFILIATE 
(A NONPROFIT ORGANIZATION) 

 
CONSOLIDATED STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED DECEMBER 31, 2023 
 
 

The accompanying notes are an integral part of these consolidated financial statements. 
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CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets (18,295,512)$   
Adjustments to reconcile change in net assets to net cash
 from operating activities:

Depreciation and amortization 181,672          
Loss on equity investment 46,760           
Noncash change in operating lease right-of-use assets 238,829          
Change in operating assets and liabilities:

Accounts and contributions receivable 4,183,246       
Prepaid expenses and other current assets (320,600)         
Accounts payable 431,874          
Accrued wages and payroll taxes (1,239,127)      
Accrued expenses (382,829)         
Deferred revenue 4,855,192       
Operating lease liabilities (237,827)         

Net Cash Used In Operating Activities (10,538,322)    

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property, plant, and equipment (785,597)         

Net Cash Used In Investing Activities (785,597)         

NET CHANGE IN CASH AND CASH EQUIVALENTS (11,323,919)    

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 33,277,388      

CASH AND CASH EQUIVALENTS, END OF YEAR 21,953,469$    
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(A NONPROFIT ORGANIZATION) 

 
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2023 
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NOTE 1 – General 
 
Organization and Business 
 
CORE Community Organized Relief Effort (CORE), formerly known as J/P Haitian Relief 
Organization, a 501(c)(3) organization, was founded on January 19, 2010, immediately 
after a 7.0 magnitude earthquake devastated Haiti.  In response to this unprecedented 
disaster, CORE mobilized a network of doctors, emergency workers and government 
officials to take immediate action in Haiti. Since 2010, CORE has continued to work in 
Haiti with a team of Haitian employees working to rebuild communities every day.  CORE 
has taken the experience gained in Haiti to expand its disaster relief and recovery efforts 
to other parts of the Caribbean and the U.S. CORE changed its name in March 2019 to 
reflect the expansion of its efforts, vision, and program activities. 
 
CORE Community Organized Relief Effort’s mission is to save lives and strengthen 
communities affected by or vulnerable to crisis. CORE Community Organized Relief Effort’s 
(the Organization or CORE) faces the realities of disaster fearlessly, working on the ground 
to not only rebuild communities in the face of emergency, but to also create programs 
that focus on preparedness and resilience. 
 
Programs in Haiti include disaster response, youth education, community development, a 
dental clinic, construction, and redevelopment of neighborhoods. Its reforestation 
initiative, which began in 2016, has progressed from planning to implementation phases, 
supporting smallholder farmers to adapt to the effects of a changing climate and to 
reverse over 200 years of deforestation in Haiti. 
 
In 2023, CORE fully transitioned out of the COVID pandemic response. Its COVID 
vaccination activities continued as a part of a broader public health response in Georgia 
and Illinois, with the addition of monkeypox and flu vaccinations. CORE responded to a 
number of emergencies in 2023, from the Turkey / Syria earthquake in February, to the 
ongoing humanitarian needs of migrants crossing the US/Mexico border. Continuing its 
disaster response work domestically, CORE responded to Hurricane Idalia which struck 
Florida and Georgia in September October 2023. 
 
Humanitarian activities related to the Ukraine-Russia war continued in Ukraine, Poland, 
and Romania, with increasing activities in Ukraine, both for reconstruction of liberated 
areas with significant damage in the East, and support to IDPs in the West. CORE also 
started up unconditional cash programming in Sudan, which was beset by huge 
humanitarian needs following the outbreak of civil conflict in April. 
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NOTE 1 – General (Continued) 
 
Organization and Business (Continued) 
 
CORE continues to build resilience of our partners in communities around the world. CORE 
implements emergency preparedness programming in North Carolina, and California, as 
well as strengthening public health, by providing vaccination and testing services, as well 
as resource coordination and benefits navigation in Georgia and California. CORE 
continued the development of Relief Compass a disaster management coordination 
platform. 
 
2023 was a year of continued refinement in CORE’s operational workflows such as going 
live with Sage Intacct ERP globally and enhancing Salesforce for programs and grant 
management. We began the Salesforce and Sage implementation for gift processing and 
developed an entire Gift Processing workflow. CORE also put in significant effort in risk 
management – its Compliance committee developed over a dozen new policies that were 
rolled out to the organization. 
 
CORE consolidates the activities of its one affiliate: Haiti Takes Root.  
 
Haiti Takes Root (HTR), a 501(c)(3) organization, was founded in April 2016. Its mission 
is to improve lives of Haitians through environmental and poverty-alleviating activities. 
HTR was established with an idea to pool resources and efforts of public and private 
sector partners to work toward this mission. 
 
Funding 
 
CORE raises funds primarily through contributions from foundations, corporations and 
individual donors and grants from governmental and nongovernmental organizations and 
foundations. 
 
Principles of Consolidation 
 
The consolidated financial statements include the assets, liabilities, revenue and support, 
and functional expenses of CORE and HTR. All significant intercompany transactions have 
been eliminated in consolidation. Collectively, the consolidated entity is referred to as the 
Organization. 
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NOTE 2 – Summary of Significant Accounting Policies 
 
Use of Estimates and Assumptions 
 
The preparation of consolidated financial statements requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the consolidated financial 
statements and the reported amounts of revenue and expenses during the reporting 
period. Actual results could differ from those estimates. 
 
Basis of Presentation 
 
The consolidated financial statements are presented in accordance with standards 
generally accepted in the United States of America. 
 
The Organization reports information regarding its financial position and activities 
according to two classes of net assets: with donor restrictions and without donor 
restrictions based on the existence or absence of donor-imposed restrictions related to 
contributions.  
 

Without Donor Restrictions - Net assets are comprised of assets that are for 
operating purposes or assets that are not subject to donor-imposed restrictions 
and are general in nature. 
 
With Donor Restrictions - Net assets whose use by the Organization are subject to 
donor-imposed restrictions that are fulfilled by actions of the Organization pursuant 
to those stipulations or that expire by the passage of time. Other donor restrictions 
are perpetual in nature, where the donors of these assets permit the Organization 
to use all or part of the investment return on these assets for unrestricted purposes. 
As of December 31, 2023, the Organization had no net assets with donor restrictions 
that were perpetual in nature. 

 
Revenue Recognition  
 
Contributions, including unconditional promises to give, are recorded as made. All 
contributions are available for unrestricted use unless specifically restricted by the donor. 
Conditional promises to give, that is, those with a measurable performance or other 
barrier, and a right of return, are not recognized until the conditions on which they depend 
are substantially met.  
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NOTE 2 – Summary of Significant Accounting Policies (Continued) 
 
Revenue Recognition (Continued) 
 
A significant portion of the Organization’s revenue is derived from grants, which are 
conditioned upon certain performance requirements and/or the incurrence of allowable 
qualifying expenses. Amounts received are recognized as revenue when the Organization 
has incurred expenditures or met performance requirements, in compliance with the 
specific contract or grant provisions. Amounts received prior to incurring qualifying 
expenditures or meeting performance requirements are reported as deferred revenue in 
the statement of financial position.  
 
The remainder of the Organization’s grants and contribution revenue for the year ended 
December 31, 2023 is recognized as conditional and unconditional contributions. At 
December 31, 2023, the Organization is party to conditional grants with grant terms 
through 2024 and additional funding of approximately $14,047,000 that has not been 
recognized at December 31, 2023, because certain performance obligations have not yet 
been met. 
 
Revenue from special events includes sponsorships, ticket sales, and donations. 
Sponsorships and ticket sales are recognized in the period in which the event occurs.  
 
In-kind Contributions 
 
In-kind contributions are recorded at their estimated fair market value at the time services 
are pledged or rendered or goods are received. Contributed services are recognized by the 
Organization if the services received (a) create or enhance long-lived assets or (b) require 
specialized skills, are provided by individuals possessing those skills, and would typically 
need to be purchased if not provided by donation. 
 
Cash and Cash Equivalents 
 
The Organization defines a cash equivalent as any investment with a purchased maturity 
of three months or less. The Organization’s cash equivalents were composed of treasury 
bills at year end. 
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NOTE 2 – Summary of Significant Accounting Policies (Continued) 
 
Cash and Cash Equivalents (Continued) 
 
The net earnings from cash and cash equivalents, which is included in “Investment 
income, net” in the consolidated statement of activities is as follows for the year ended 
December 31, 2023: 
 

Interest and dividend income 926,912$        
Realized and unrealized gains 131,021          

Fees (13,134)          

1,044,799$       
 
Accounts and Contributions Receivable 
 
Accounts and contributions receivable include contributions receivable and other 
receivables earned from services performed. The Organization records contributions 
receivable whenever there is sufficient evidence in the form of verifiable documentation 
that an unconditional promise was made and received. The Organization determines the 
allowance for uncollectable receivables based on historical experience, an assessment of 
economic conditions, and a review of subsequent collections. Receivables are written off 
when deemed uncollectable. At December 31, 2023, the allowance for uncollectible 
receivables was $20,629.  
 
Property, Plant, and Equipment 
 
Property, plant, and equipment are stated at cost or, for those assets acquired by gift or 
bequest, the estimated fair market value at the date of contribution. The Organization 
follows the policy of capitalizing expenditures that increase asset lives and expensing 
ordinary maintenance and repairs as incurred. Depreciation and amortization is computed 
using the straight-line method over estimated useful lives as follows:  
 
 Computer and office equipment 2 – 3 years 
 Vehicles 5 years 
 Buildings 15 years 
 Furniture and medical equipment 5 years 
 Leasehold improvements Shorter of estimated useful life 
   or remaining lease period  
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NOTE 2 – Summary of Significant Accounting Policies (Continued)  
 
Capitalized Internal-Use Software Costs  
 
The Organization capitalizes the cost of internal-use software that has a useful life in 
excess of one year in accordance with Financial Accounting Standards Board (FASB) 
Accounting Standards Codification (ASC) Topic 350-40, Accounting for the Costs of 
Computer Software Developed or Obtained for Internal Use. These costs consist of 
payments made to third parties and the salaries of employees working on such software 
development. Subsequent additions, modifications, or upgrades to internal-use software 
are capitalized only to the extent that they allow the software to perform a task it 
previously did not perform. Software maintenance and training costs are expensed in the 
period in which they are incurred. Capitalized internal-use software costs are amortized 
using the straight-line method over the estimated useful life of three years. 
 
Impairment of Long-lived Assets 
 
Long-lived assets, such as property and equipment and operating lease right-of-use 
assets, are reviewed for impairment whenever events or changes in circumstances indicate 
that the carrying amount of an asset may not be recoverable. If circumstances require a 
long-lived asset be tested for possible impairment, the Organization first compares 
undiscounted cash flows expected to be generated by an asset to the carrying value of 
the asset. If the carrying value of the long-lived asset is not recoverable on an 
undiscounted cash flow basis, an impairment loss is recognized to the extent that the 
carrying value exceeds its fair value. Fair value is determined through various valuation 
techniques, including discounted cash flow models, quoted market values, and third-party 
independent appraisals, as considered necessary. The Organization determined that none 
of its long-lived assets were impaired during the year ended December 31, 2023. 
 
Functional Expenses 
 
The consolidated financial statements report certain categories of expenses that are 
attributed to more than one program or supporting function. Therefore, expenses require 
allocation on a reasonable basis that is consistently applied. The expenses that are 
allocated include salaries and related expenses, which are allocated on the basis of 
estimates of time and effort. 
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NOTE 2 – Summary of Significant Accounting Policies (Continued)  
 
Leasing Arrangements 
 
The Organization determines if an arrangement contains a lease at inception based on 
whether the Organization has the right to control the asset during the contract period 
along with other facts and circumstances. For contracts that extend for a period greater 
than 12 months, the Organization recognizes right-of-use assets and corresponding 
liabilities. The exercise of these renewal options is at the sole discretion of the 
Organization, and only lease options that the Organization believes are reasonably certain 
to exercise are included in the measurement of the lease assets and liabilities. The present 
value of each lease is based on the future minimum lease payments in accordance with 
ASC 842 and is determined by discounting those payments using a risk-free discount rate 
with a period comparable with that of the lease term.  
 
Income Taxes 
 
The Organization is exempt from federal and state income taxes under Section 501(c)(3) 
of the Internal Revenue Code and Section 23701(d) of the California Revenue and Taxation 
Code. In addition, the Organization is classified as an organization that is not a private 
foundation under Section 509(a)(2) of the Internal Revenue Code. Accordingly, a provision 
for federal or state income taxes has not been made in the consolidated financial 
statements. 
 
The Organization recognizes the impact of uncertain tax positions in the consolidated 
financial statements if that position is more likely than not to be sustained on audit, based 
on the technical merits of the position. The Organization is subject to potential income tax 
audits on open tax years by any taxing jurisdiction in which it operates. The statute of 
limitations for federal and state purposes is generally three and four years, respectively. 
 
Concentrations of Credit Risk 
 
Financial instruments that potentially expose the Organization to concentrations of credit 
risk consist primarily of cash, cash equivalents, investments, and accounts receivable. The 
Organization places its cash and cash equivalents with high-credit, quality financial 
institutions, which may exceed amounts insured by the Federal Deposit Insurance 
Corporation. However, the Organization has not experienced any losses in such accounts 
and believes it is not exposed to any significant credit risk. 
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NOTE 2 – Summary of Significant Accounting Policies (Continued)  
 
Concentrations of Credit Risk (Continued) 
 
The Organization operates in Haiti, a foreign country, which does not have a history of a 
stable government or economy, as well as other foreign countries where relief efforts are 
needed. To the extent negative events occur in these countries or geographic areas, the 
Organization may not be able to recover its assets or remove its cash from these countries. 
The Organization held approximately $640,000 in Haitian cash accounts and $743,000 in 
net property, plant, and equipment located in Haiti as of December 31, 2023. The 
Organization also held cash totaling approximately $287,000 in Poland, $423,000 in 
Ukraine, and $43,000 in Romania as of December 31, 2023.  
 
Outstanding receivables from three grantors represented 63% of the Organization’s 
outstanding receivables at year-end. During the year ended December 31, 2023 these 
grantors represented 9% of the Organization’s revenue.  
 
During the year, one of the Organization's grantors represented 13% of the Organization's 
revenue. As of December 31, 2023, there was no outstanding receivables from this grantor. 
 
Fair Value Measurements 
 
Fair value is defined in the accounting guidance as the exchange price that would be 
received to sell an asset or paid to transfer a liability (an exit price) in the principal or 
most advantageous market for the asset or liability in an orderly transaction between 
market participants at the measurement date. Under this guidance, a three-level hierarchy 
is used for fair value measurements which are based on the transparency of information, 
such as the pricing source, used in the valuation of an asset or liability as of the 
measurement date. 
 
Financial instruments measured and reported at fair value are classified and disclosed in 
one of the following three categories. 
 
 Level 1 Inputs utilize quoted prices in active markets for identical assets or 

liabilities that are able to be accessed. 
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NOTE 2 – Summary of Significant Accounting Policies (Continued)  
 
Fair Value Measurements (Continued) 
 
 Level 2 Level 2 inputs are inputs other than quoted prices included within 

level 1 that are observable for the asset or liability, either directly or 
indirectly. Also included in level 2 are investments measured using a 
net asset value (“NAV”) per share, or its equivalent, that may be 
redeemed at that NAV at the date of the consolidated statement of 
financial position or in the near term, which is generally considered 
to be within 90 days. 

 
 Level 3 Inputs are unobservable inputs for the assets or liabilities, which are 

typically based on an entity’s own assumption, as there is little, if 
any, related market activity.  

 
Fair value measurements within the fair value hierarchy are based on the lowest level of 
any input that is significant to the measurement of a particular asset or liability. Valuation 
will maximize the use of observable inputs and minimize the use of unobservable inputs. 
The Organization’s financial instruments are considered level one in the hierarchy. 
 
Recently Adopted Accounting Pronouncements 
 
Beginning January 1, 2023, the Organization adopted Accounting Standards Update (ASU) 
No. 2016-13, Financial Instruments – Credit Losses (Topic 326): Measurement of Credit 
Losses on Financial Instruments and its related amendments, which replaces the incurred 
loss methodology with an expected loss methodology referred to as the current expected 
credit loss (CECL) methodology. This ASU requires the measurement of all expected credit 
losses for financial assets held at the reporting date based on historical experience, current 
conditions, and reasonable and supportable forecasts. This ASU also requires the 
Organization to use forward-looking information to better formulate its credit loss 
estimates.  
 
The ASU permits the use of either a prospective transition method or a modified-
retrospective transition method with the cumulative-effect adjustment to the opening 
balance of retained earnings. The Organization has elected the use of the modified-
retrospective transition method. The transition method selected resulted in no adjustment 
to the opening balance of retained earnings. 
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NOTE 2 – Summary of Significant Accounting Policies (Continued)  
 
Subsequent Events 
 
Subsequent events have been evaluated through April 22, 2024, which is the date the 
consolidated financial statements were available to be issued. 
 
 
NOTE 3 – Liquidity and Availability 
 
Financial assets available for general expenditure, that is, without donor or other 
restrictions limiting their use, within one year of the consolidated statement of financial 
position date, comprise the following: 
 

Cash and cash equivalents 21,953,469$    
Accounts and contributions receivable 5,730,454       

27,683,923      

Less amounts unavailable for general expenditure
 within one year due to donor-imposed restrictions (1,787,634)      

25,896,289$    

 
The Organization held its annual gala in March 2024, which raised an additional 
approximately $1,200,000 in cash to be used for operations in 2024. The Organization 
maintains a policy of structuring its financial assets to be available as its general 
expenditures, liabilities, and other obligations come due.  
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NOTE 4 – Accounts and Contributions Receivable, Net 
 
Accounts and contributions receivable are expected to be received within one year and 
consist of the following at December 31, 2023: 
 

Unconditional contributions 574,404$        
Grants receivable 5,142,347       
Accounts receivable from reciprocal transactions 34,332           

5,751,083       
Allowance for uncollectable receivables (20,629)          

Total 5,730,454$       
 
 
NOTE 5 – Property, Plant, and Equipment 
 
Property, plant, and equipment consisted of the following at December 31, 2023: 
 

Computer and office equipment 695,700$        
Vehicles 612,690          
Buildings 698,402          
Furniture and medical equipment 1,913             
Leasehold improvements 160,941          

2,169,646       
Less accumulated depreciation and amortization (1,356,505)      

813,141          
Capitalized software costs, in-progress 753,459          
Land 150,906          

Property, plant, and equipment, net 1,717,506$       
 
Capitalized software costs, in-progress for the year ended December 31, 2023, consists of 
amounts paid for the development of an application for use in its relief efforts. The 
application is expected to be ready for its intended use in mid-2024, and total estimated 
costs to complete are approximately $342,000. 
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NOTE 6 – Net Assets with Donor Restrictions 
 
At December 31, 2023, net assets with donor restrictions are restricted for programming 
at the following locations:  
 

December 31, December 31,
2022 Additions Releases 2023

Bahamas hurricane relief 421,869$        -$               (421,869)$    -$                 

Emergency response in

 Pakistan 718,400          -                 (638,816)      79,584           

Haiti earthquake recovery 1,217,068       -                 (1,135,613)    81,455           

Ukraine refugee response 3,614,680       231,076       (2,403,160)    1,442,596       
Maui wildfire response -                   141,500       (141,500)      -                   
Other 131,295          137,211       (84,507)        183,999          

Total 6,103,312$      509,787$      (4,825,465)$  1,787,634$       
 
 
NOTE 7 – Lease Arrangements 
 
The Organization is obligated under operating leases for the rental of office space in Haiti, 
Chicago, New Orleans, and Los Angeles, which extend through December 2026. The lease 
agreements provide for minimum lease payments and do not include any material residual 
value guarantees or restrictive covenants. 
 
The following summarizes the cash flow information related to leases for the year ended 
December 31, 2023: 
 

Cash paid for amounts included in the measurement
 of lease liabilities:

Operating cash flows from operating leases 246,533$         
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NOTE 7 – Lease Arrangements (Continued) 
 
The weighted-average remaining lease term and discount rate as of December 31, 2023 
were as follows:  
 

Weighted-average remaining lease term - operating leases 2.59 years
Weighted-average discount rate - operating leases 1.43%  

 
The maturities of lease liabilities as of December 31, 2023 are as follows: 
 

Operating
Leases

2024 207,749$        
2025 127,935          
2026 131,132          

Total minimum lease payments 466,816          
Less amount representing interest (8,582)            

Present value of minimum lease payments 458,234$        

Year Ending
December 31,

 
 
 
NOTE 8 – Contingencies 
 
Grants and Contracts 
 
The Organization receives a significant portion of its revenue from government grants and 
contracts, all of which are subject to governmental audit. The ultimate determination of 
amounts received under these programs is generally based upon allowable costs reported 
to and audited by the government. As of year-end, management does not expect any 
significant risk related to unallowable costs. 
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NOTE 8 – Contingencies (Continued) 
 
Litigation 
 
The Organization is sometimes involved in various claims and lawsuits arising in the 
normal course of its operations. Management believes the Organization has adequate 
defenses and insurance coverage for these actions and the outcome of any such ongoing 
litigation will not have a material adverse effect on the Organization’s consolidated 
financial position, results of operations, or liquidity.  
 
 
NOTE 9 – Subsequent Events 
 
Subsequent to year-end, the Company formed a subsidiary corporation under the state of 
California, which is expected to be consolidated due to the Organization. The subsidiary 
has not yet begun operations.  
 
The Organization has evaluated subsequent events through April 22, 2024, the date the 
consolidated financial statements were available to be issued.  
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
To the Board of Directors of 
CORE Community Organized Relief Effort and Affiliate 
 
We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States, 
the consolidated financial statements of CORE Community Organized Relief Effort and 
Affiliate (the Organization), which comprise the consolidated statement of financial 
position as of December 31, 2023, and the related consolidated statements of activities, 
functional expenses, and cash flows for the year then ended, and the related notes to the 
consolidated financial statements, and have issued our report thereon dated April 22, 
2024. 
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the consolidated financial statements, we 
considered the Organization’s internal control over financial reporting (internal control) as 
a basis for designing the audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinion on the consolidated financial statements, but not 
for the purpose of expressing an opinion on the effectiveness of the Organization’s internal 
control. Accordingly, we do not express an opinion on the effectiveness of the 
Organization’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity’s consolidated 
financial statements will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance.  
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Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might 
be material weaknesses or significant deficiencies. Given these limitations, during our 
audit, we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses or significant deficiencies may exist 
that were not identified. 
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Organization’s consolidated 
financial statements are free from material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the consolidated 
financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards.  
 
Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control 
and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Organization’s internal control or on compliance. This report is an 
integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Organization’s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 
 
 
 
 
Long Beach, California 
April 22, 2024 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND 

ON INTERNAL CONTROL OVER COMPLIANCE 
REQUIRED BY THE UNIFORM GUIDANCE 

 
 
To the Board of Directors of 
CORE Community Organized Relief Effort and Affiliate 
 
Report on Compliance for Each Major Federal Program  
 
Opinion on Each Major Federal Program 
 
We have audited CORE Community Organized Relief Effort and Affiliate’s (the 
Organization) compliance with the types of compliance requirements identified as subject 
to audit in the OMB Compliance Supplement that could have a direct and material effect 
on each of the Organization’s major federal programs for the year ended December 31, 
2023. The Organization’s major federal programs are identified in the summary of 
auditors’ results section of the accompanying schedule of findings and questioned costs.  
 
In our opinion, the Organization complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect 
on each of its major federal programs for the year ended December 31, 2023.  
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance). Our responsibilities under those standards and the 
Uniform Guidance are further described in the Auditors’ Responsibilities for the Audit of 
Compliance section of our report. 
 
We are required to be independent of the Organization and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion on compliance for each major federal program. Our audit does not 
provide a legal determination of the Organization’s compliance with the compliance 
requirements referred to above.  
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Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and 
for the design, implementation, and maintenance of effective internal control over 
compliance with the requirements of laws, statutes, regulations, rules, and provisions of 
contracts or grant agreements applicable to the Organization’s federal programs. 
 
Auditors’ Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance 
with the compliance requirements referred to above occurred, whether due to fraud or 
error, and express an opinion on the Organization’s compliance based on our audit. 
Reasonable assurance is a high level of assurance but is not absolute assurance and, 
therefore, is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance 
will always detect material noncompliance when it exists. The risk of not detecting 
material noncompliance resulting from fraud is higher than that resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Noncompliance with the compliance requirements referred to 
above is considered material if there is a substantial likelihood that, individually or in the 
aggregate, it would influence the judgment made by a reasonable user of the report on 
compliance about the Organization’s compliance with the requirements of each major 
federal program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, 
Government Auditing Standards, and the Uniform Guidance, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout 
the audit. 
 

• Identify and assess the risks of material noncompliance, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the 
Organization’s compliance with the compliance requirements referred to above 
and performing such other procedures as we considered necessary in the 
circumstances. 
 

• Obtain an understanding of the Organization’s internal control over compliance 
relevant to the audit in order to design audit procedures that are appropriate in 
the circumstances and to test and report on internal control over compliance in 
accordance with the Uniform Guidance, but not for the purpose of expressing an 
opinion on the effectiveness of the Organization’s internal control over compliance. 
Accordingly, no such opinion is expressed. 
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We are required to communicate with those charged with governance regarding, among 
other matters, the planned scope and timing of the audit and any significant deficiencies 
and material weaknesses in internal control over compliance that we identified during the 
audit. 
 
Report on Internal Control over Compliance  
 
A deficiency in internal control over compliance exists when the design or operation of a 
control over compliance does not allow management or employees, in the normal course 
of performing their assigned functions, to prevent, or detect and correct, noncompliance 
with a type of compliance requirement of a federal program on a timely basis. A material 
weakness in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency 
in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, 
yet important enough to merit attention by those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose 
described in the Auditors’ Responsibilities for the Audit of Compliance section above and 
was not designed to identify all deficiencies in internal control over compliance that might 
be material weaknesses or significant deficiencies in internal control over compliance. 
Given these limitations, during our audit, we did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses, as defined above. 
However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness 
of internal control over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the 
scope of our testing of internal control over compliance and the results of that testing 
based on the requirements of the Uniform Guidance. Accordingly, this report is not suitable 
for any other purpose.  
 
 
 
 
Long Beach, California 
April 22, 2024 
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Assistance Agency or Passed Program Current

Listing Pass-Through Through to Award Year
Grant Period Number Number Subrec ipients Amount Expenditures

U.S. DEPARTMENT OF TREASURY

Pass-through Health Care Services Agency
Alameda County SSA Community Testing Contract 8/1/2020-12/31/2023 21.027 901924-21040 -$                 3,311,843$         1,204,617$          

Pass-through DeKalb County Board of Health
Vaccination and Resource Coordination 3/22/2021-12/31/2023 21.027 22-2602-C0006-00 -                  1,923,860          111,288              

Tota l -  U.S. Department of T reasury -                  5,235,703          1,315,905            

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

Pass-through State of GA DPH
Vaccination and Resource Coordination 8/1/2021-1/31/2023 93.391 40500-030-23234426 -                  2,011,876          330,555              

Vaccination and Resource Coordination 7/1/2021-6/30/2023 93.391 40500-030-23234426 -                  1,091,827          957,305              

Pass-through North Carolina Department of Health and Human Services
Overdose Prevention and Harm Reduction Efforts 8/1/2023-11/30/2025 93.391 NH75OT000028 -                  198,905             94,555               

Subtota l -  Assistance Listing  #93.391 -                  3,302,608          1,382,415            

Pass-through State of GA DPH
Vaccination and Resource Coordination 7/1/2022-12/31/2022 93.268 40500-047-23234392 -                  4,661,868          15,050               

Vaccination and Resource Coordination 1/1/2023-6/30/2023 93.268 40500-047-23234392 -                  4,661,868          3,136,363            

Vaccination and Resource Coordination 7/1/2023-6/30/2024 93.268 40500-047-24244742 -                  12,612,585         3,926,671            

Pass-through Sierra Health Foundation
California Department of Public Health 7/1/2022-4/30/2023 93.268 22-10497 -                  425,000             232,008              

Subtota l -  Assistance Listing  #93.268 -                  22,361,321         7,310,092            

Pass-through State of GA DPH
Monkeypox Respone 3/24/2023-12/15/2024 93.354 40500-047-23234494 -                  570,518             319,473              

Pass-through District of Columbia Department of Health
Testing Site Services 12/1/2021-9/30/2023 93.354 290307-1 -                  2,128,523          152,278              

Subtota l -  Assistance Listing  #93.354 -                  2,699,041          471,751              

Pass-through County of Fulton
COVID-19 Outreach and Testing Services 8/1/2021-5/31/2023 93.351 N/A -                  3,261,114          1,089                 

Pass-through Heluna Health
School-based COVID-19 testing for teachers, staff, students 8/23/2021-7/31/2023 93.323 0860.0101 -                  2,500,000          1,172,388            

Pass-through North Carolina Department of Health and Human Services
Rural Communities Opioid Response Program 9/1/2023-8/31/223 93.211 1 G39RH49486‐01‐00 -                  300,000             45,383               

Pass-through Community Health Councils, Inc. 
Community Engagement for Community Public Health Teams 8/1/2023-11/30/2025 93.967 PH-004037-W2 -                  3,500,000          248,234              

Pass-through Duke University

Coordination and Data Collection of Services 1/1/2023-12/31/2023 93.310 303001702 -                  55,000              35,275               

Tota l -  U.S. Department of Health and Human Services -                  37,979,084         10,666,627          

CORPORATION FOR NATIONAL AND COMMUNITY SERVICES

Pass-through North Carolina Commission on Volunteerism and Community Service
Youth Engagement, Volunteer Generation 9/1/2023-8/31/2023 94.021 20VGHNC001 -                  4,000                2,704                 
Youth Engagement, Volunteer Generation 9/1/2023-8/31/2024 94.021 20VGHNC001 -                  2,600                -                      

Tota l -  Corporation for National and Community Services -                  6,600                2,704                 

U.S. DEPARTMENT OF HOMELAND SECURITY

Pass-through City of Chicago
Covid-19 Vaccination Site Operations 3/15/2021-12/31/2023 97.036 79101734.20 / 169207 -                  30,200,000         420,518              

U.S. DEPARTMENT OF INTERNATIONAL DEVELOPMENT

Pass-through USAID
Haiti Earthquake shelter settlement 9/15/2021-11/14/2023 98.001 720BHAA21GR00398 -                  8,800,000          4,082,255            

Promote Food Security Outcomes and Prevent the Spread of Cholera 9/8/2023-12/7/2024 98.001 720BHA23GR00188 400,000          5,442,453          398,240              

Tota l -  U.S. Department of International Development 400,000          14,242,453         4,480,495            

Tota l Federa l Awards 400,000$     87,663,840$   16,886,249$    

Federa l Grantor/Pass-Through Grantor /
Program or Cluster T itle
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NOTE 1 – Basis of Presentation 
 
The accompanying Schedule of Expenditures of Federal Awards includes the federal grant 
activity of CORE Community Organized Relief Effort and Affiliate (the Organization) and is 
presented on the accrual basis of accounting. The information in this schedule is presented 
in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance). Therefore, some amounts presented in this schedule may 
differ from amounts presented in, or used in the preparation of, the consolidated financial 
statements. 
 
 
NOTE 2 – Summary of Significant Accounting Policies 
 
The accompanying Schedule of Expenditures of Federal Awards is presented using the 
accrual basis of accounting, which is described in the notes to the consolidated financial 
statements of the Organization as of and for the year ended December 31, 2023. 
 
The Organization has elected not to use the 10% de minimis indirect cost rate as allowed 
under the Uniform Guidance.  
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SECTION I – SUMMARY OF AUDITORS’ RESULTS 
 
Consolidated Financial Statements 
 
The auditors’ report expresses an unmodified opinion on whether the consolidated 
financial statements of Community Organized Relief Effort and Affiliate were prepared in 
accordance with generally accepted accounting principles. 
 
Internal control over financial reporting 
 
1. Material weakness(es) identified? – No 
 
2. Significant deficiencies identified? – No 
 
3. Noncompliance material to financial statements noted? – No 
 
Federal Awards 
 
Internal control over major programs 
 
1. Material weakness(es) identified? – No 
 
2. Significant deficiencies identified? – No 
 
3. Type of auditors’ report issued on compliance for major programs – Unmodified 
 
4. Any audit findings disclosed that are required to be reported in accordance with 2 

CFR Section 200.516(a)? – No 
 
5. Identification of major programs: 
 

Vaccinations and Resource Coordination #21.027; School-based COVID-19 Testing 
for Teachers, Staff, and Students #93.323; USAID Haiti Earthquake Shelter Settlement 
#98.001 

 
6. Dollar threshold used to distinguish between Type A and Type B programs was 

$750,000. 
 
7. Auditee qualified as low-risk auditee? – No 
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SECTION II – FINDINGS CONSOLIDATED FINANCIAL STATEMENTS AUDIT 
 
None noted.  
 
 
SECTION III – FINDINGS AND QUESTIONED COSTS – MAJOR FEDERAL AWARD   PROGRAMS  
 
None noted. 
 
 
SECTION VI – SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS 
 
None noted. 
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